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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Work Session  MINUTES January 14, 2014  
 
President Haas called the work session to order at 5:37 p.m. in the board room of the FNSBSD 
Administrative Center at 520 Fifth Avenue. The work session was called to discuss the Parent 
Engagement Task Force, receive an update on technology, and discuss the 2014-15 Budget. 
 
Present: 
    Heidi Haas, President 
 Wendy Dominique, Vice President 
 Allyson Lambert, Clerk 
 John Thies, Treasurer 
 Sue Hull, Member 
 

Absent: 
 Lisa Gentry, Member 
   Sean Rice, Member 
 
 
 
 

Staff Present: 
    Pete Lewis, Superintendent of Schools 
    Mike Fisher, Chief Financial Officer 
    Dr. Karen Gaborik, Assistant Superintendent of Secondary Education 
    Roxa Hawkins, Assistant Superintendent of Elementary Education 
    Kathy Hughes, Executive Director of Alternative Education & Accountability 
    Traci Gatewood, Executive Director of Human Resources  
    Dave Norum, Executive Director of Facilities Management  
    Bob Hadaway, Executive Director of Special Education  
    Janet Cobb, Executive Director of Technology 
    Peggy Carlson, Executive Director of Curriculum and Instruction 
    Elizabeth Schaffhauser, Director of Employment and Education Opportunity  
    Gayle Pierce, Director of Labor Relations 
    Helen Clark, Director of Federal Programs 
    Katie Sanders, Director of Library Media Services 
    Tom Hall, Director of Career and Technical Education 
    Sharon Tuttle, Executive Assistant to the Board of Education  
 
Parent Engagement Task Force   
Board members received a list of parents, teachers, and community members interested in serving 
on the Parent Engagement Task Force. Most individuals were nominated by a principal, while a few 
were self-nominated. Most of the nominees were forwarded from the high schools, but also had 
current ties to elementary and middle schools. President Haas thanked the principals who had taken 
time to forward possible candidates.  
 
Mrs. Dominique arrived at 5:50 p.m.  
 
Previously the board outlined the composition of the task force to include parents and teachers from 
elementary, middle, and high schools, along with a community representative and chairperson. 
Board members considered seating all nominees even though some of the board’s predetermined 
categories lacked nominations. Board members were concerned with the lack of representation of 
parents and teachers at the elementary and middle school levels. After some discussion, the board 
agreed to continue to recruit elementary parents and teachers.  
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Parent Engagement Task Force (continued) 
 
With several elementary principals in the audience, President Haas encouraged principals to forward 
names of parents and teachers who might be interested in serving on the task force. President Haas 
would also send a reminder to elementary schools regarding the task force. It was suggested it might 
be worthwhile to put a recruitment announcement in PowerSchool.  
 
Board members agreed to discuss the process for selecting the task force members at a future work 
session. President Haas was working on the selection of a chairperson.   
 
Technology Update 
Janet Cobb, executive director of technology, provided a technology update. Mrs. Cobb spoke to the 
technology upgrades needed including infrastructure such as district Wide Area Network (WAN), 
buildings’ Local Area Networks (LAN), network storage, and servers. In 2013-14 the district 
increased bandwidth from 100 Mbps to 400 Mbps and it was proposed to increase further to 600 
Mbps, at a cost of $107,400. Regarding the buildings’ Local Area Networks (LAN), 12 buildings had 
been upgraded and 22 buildings required upgrades. The upgrades included racks, Ethernet 
switches, cabling, and backup power units, etc.  
 
Upgrades were also needed in the areas of wireless access points, Voice Over Internet Protocol 
(VoIP), and safety. The administration was working to increase infrastructure to support the use of 
supplemental curriculum materials, online student assessments, a BYOD (Bring Your Own Device) 
program, or other one-to-one device program.  
 
Safety needs included intercom systems, video surveillance, FOB systems, and building security 
systems.  
 

Intercom Systems – The systems used a time signal off the district’s time server and ran building clocks, 
offered two-way speakers for a room, provided an all-call feature in the event of an emergency or need for 
building-wide communication.  
 
Video Surveillance – Surveillance cameras were video cameras used for the purpose of observing an area. 
Cameras were connected to recording devices and IP networks and available for viewing by an administrator, 
security guard, or law enforcement officer.  
 
FOB System – A FOB keyless entry system was an electronic lock that controlled access to a building without 
the use of a traditional mechanical key. FOBs could be remotely managed and use was logged and could be 
retrieved for security purposes.  
 
Building Security System – Security systems allowed for remote management or monitoring of a building. 
Zone alarms were used to help indicate intrusion in a specific area of the building so law enforcement or 
others could better approach a building.  

 
Projected costs for technology upgrades were:  
 

Infrastructure $1,379,780 
Wireless Access Points $   753,455 
VoIP $   552,216 
Video Surveillance $   432,000 
FOB Systems $   390,500 
Intercom Systems $   196,450 

Total Costs $4,346,527 
 
The district received $2.2 million in state safety funding along with legislative grants in the amount of 
$806,920 for a total of $3,006,920, leaving a balance needed of $1,339,607.  
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Technology Update (continued) 
 
Mrs. Cobb provided the board with overview of district’s technology inventory. The district had 7,609 
student computers and 2,218 iPads. She classified technology devices into categories of obsolete, 
meeting minimum requirements, recommended, or recommended with upgrades.  
 
Board Comments/Questions 
Board member discussions and questions included safety upgrades as they related to renovation 
work, cellular and wireless reception in outlying areas, online assessments, one-to-one options, and 
the installation of safety and security items. Board members appreciated the update and information 
on the district’s inventory of technology devices.   
 
2014-15 Budget  
Mike Fisher, chief financial officer, in making his presentation on the 2014-15, made it clear the 
numbers were preliminary and estimates only. The district anticipated a decrease in enrollment of of 
approximately 230 students for the 2014-2015 school year. The preliminary expenditures were 
anticipated to be approximately $235,533,000. The preliminary revenues were anticipated to be 
approximately $220,464,000, leaving a difference of $15,068,860.  
 
Superintendent Lewis spoke about class size. To balance the budget class size would have to be 
increased. Class sizes in Fairbanks would be at an all time high if they were raised to the necessary 
levels needed to balance the budget.  
 
Superintendent Lewis emphasized the funding issue was not a school board issue, but rather a 
legislature and borough assembly issue. The budget should not be balanced on the backs of 
students. Superintendent Lewis noted Governor Parnell’s Facebook page referenced children were 
the most precious resource – if that was true, the governor needed to step up and fund education.  
 
Superintendent Lewis wanted to get the board’s direction on how to get the word out on the budget 
issues facing the district to parents and legislators. It was an important and critical time for 
education. He could not stress enough the need to get the word out to legislators. 
 
President Haas asked the board’s interest in holding community forums. Board members were in 
agreement to hold the forums. It was suggested the dissemination of information should not be 
limited to forums. Superintendent Lewis noted the district’s new public relations director, Scott 
McCrea, was in the audience and would be working budget campaign. President Haas also noted 
board policy required a budget brochure.  
 
President Haas and Superintendent Lewis were scheduled to meet with other Big 5 school board 
presidents and superintendents, where there would be discussions on how to spread the budget 
message statewide. Education funding was not just a Fairbanks problem, it was a statewide 
problem.  
 
Board Comments/Questions 
Board member discussions and questions included federal funding and impact aid, decreased 
enrollment, class size, reductions in staff over the past several years, board member attendance at 
the upcoming AASB fly-in, calling a legislative meeting, and the importance of getting the message 
to parents and community members to support funding for education.  
 
Superintendent Lewis confirmed he had the consensus of the board to move forward to begin to get 
the message to legislators about the need to fund education and to schedule the budget forums.    
 
President Haas, on behalf of the entire board, wanted the public record to reflect the school board 
absolutely did not want to increase class size. The board needed to find the resources to fix the 
problem. She encouraged everyone to email or call their legislators. The school board was not 
looking to increase class size.  
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2014-15 Budget (continued) 
 
Superintendent Lewis confirmed the administration was well aware the board did not want to raise 
class size. The administration realized students would do better with fewer students in a class.  
 
Superintendent Lewis noted he had responded to Senator Kelly’s request for a list of nonsense and 
unfunded initiatives. He would forward a copy of the letter to board members. It was suggested the 
initiatives include needed funding dollars. Superintendent Lewis stated Mr. Fisher was working on 
the budget numbers.  
 
Superintendent Lewis thought the district needed to restart conversations with the borough regarding 
the lapse fund.  
  
Board members thanked the administration for their work and encouraged everyone to contact their 
legislators regarding the need to fund education.  
 
Board Comments/Announcements 
None 
 
The meeting adjourned at 7:16 p.m.  
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education  
 


